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Overview

Babcock International Group is a British aerospace, defence and nuclear engineering services
company headquartered in London. It is the 3rd largest UK-headquartered arms company and
the 40th largest globally (SIPRI). A FTSE 100 constituent.

Field Detail
Full name Babcock International Group PLC
HQ London, England
CEO David Lockwood (retiring end of 2026)
CEO-elect Harry Holt (current Nuclear sector CEO)
Employees ~27,700
Revenue ~£4.8bn (FY2025, 74% defence)
Operating profit £293.3m (FY2026, down 19%)
Revenue split UK 71%, Australia 8%, South Africa 7%, Canada 3%,

France 2%

Contract backlog £9.8bn (down from £10.4bn)
Subsidiaries 150+

Sector split Marine, Nuclear, Land, Aviation
Ticker LSE: BAB

Sources: CAAT, Wikipedia, Guardian, Babcock FY26 results



Key Contracts & Operations

Naval

e Type 31 Frigate programme — lead contractor building five general-purpose frigates at
Rosyth, Scotland. Awarded 2019 under fixed-price contract. Losses now exceed £300m
— latest £140m charge announced May 2026. Ships based on Danish lver Huitfeldt design
(rebadged Arrowhead 140). Design licences sold to Indonesia and Poland.

e Dreadnought class submarines — designing weapons handling and launch system for
UK's next-gen nuclear deterrent. Contracts worth £120m+.

e Vanguard class submarine support — maintaining and supporting Trident nuclear
missile submarines.

o Devonport Royal Dockyard — UK's sole licensed site for refitting and refuel/defuel of
nuclear-powered submarines (Trafalgar and Astute classes).

e HIl partnership — strategic agreement with US military shipbuilder, expanded to include
nuclear submarine programme (2026).

e Export weapons systems — handling and launch systems for warships/submarines sold
to Australia, Canada, South Korea, Spain.

Land

o British Army strategic support partner — £1bn five-year contract extension (March
2025) via Defence Support Group (DSG) Service Provision and Transformation Contract.

e Armoured vehicles — Armoured Land Cruiser 300 (700 in UK gov service), Jackal HMT
400 (600+), GDAMS mortar system. Armoured vehicles supplied to Royal Army of Oman.

e Combat simulation — BITE (Babcock Immersive Training Experience) and battlefield
recognition e-learning for UK Army.

Aviation

e UK Military Flying Training System (UKMFTS) — with Lockheed Martin via jointly-
owned Ascent Flight Training, preparing RAF pilots.

e French Air and Space Force — €800m contract with Dassault Aviation for pilot training
(Jan 2025).

e Australian Border Force — helicopter surveillance and maintenance in Torres Strait (30-
year relationship).

e Drones — produces LUA drone, partnered with PteroDynamics for tactical UAS in
Australia/NZ.

Nuclear



e Continuous At Sea Deterrent — 50+ years supporting UK nuclear deterrent. Largest
nuclear-capable workforce of any UK contractor.

e Trafalgar class defueling — £114m contract (June 2025) to prepare first nuclear
defueling of decommissioned submarine in 20 years.

e Civil nuclear — decommissioning and support services.

International

e Ukraine — eight fast attack missile boats (£1.25bn, reportedly UK gov financed); 15-
month support contract extension (Feb 2025).

¢ Oman — joint venture with Dugm Naval Dockyard (2016) to maintain UK and Omani
warships.

e Saudi Arabia — trained Royal Saudi Navy officers working with BAE Systems Saudi
subsidiary (per Intelligence Online, 2019).

e Indonesia — licence to export two Arrowhead frigates (2021), further equipment letter of
intent (2025).

Sources: Babcock.com, CAAT, Navy Lookout, UK Defence Journal, BBC

Controversies & Scrutiny

Type 31 Frigate Losses (>£300m and counting)

The flagship programme has been a financial disaster:

e £140m charge (May 2026) — pushed total losses beyond £300m

e Brexit & Covid blamed — Babcock says fixed-price contract had "limited protection”
from macroeconomic changes

e Design rework — "higher-than-expected levels of rework" during outfitting; late-stage
design changes to first two ships

e Share price fell 3% on the June 2026 results announcement

e Defence Matters called it "another cautionary tale of over-promising and under-
delivering”, noting the programme was specifically marketed as a fix for Britain's
procurement dysfunction

e A 10% increase in production hours would add £29m loss; 6-month schedule delay =
£15m; 10% labour rate increase = £34m

Sources: Guardian (22 Jun 2026), Defence Matters (13 May 2026), Reuters

PwC Audit Failings (E7.5m fine)



In March 2023, the Financial Reporting Council fined PwC £5.6m (plus costs) for "numerous, serious
breaches" in auditing Babcock's 2017 and 2018 accounts, including creating false records and
providing inappropriate accounting advice. Two former PwC partners were also sanctioned. Total
fine £7.5m.

Sources: Guardian, Financial Times, FRC, City AM

Employment Tribunal Cases

e S. Denton v Babcock International Ltd (2024) — sexual harassment, whistleblowing,
breach of contract, constructive dismissal claims.

e J. Fox v Babcock Aerospace Ltd (2020) — misconduct case.

e Worker suffered broken leg at Devonport (April 2026), now suing Babcock subsidiary.

Sources: GOV.UK employment tribunals, Plymouth Live

Nuclear Safety at Devonport

e Devonport is the UK's sole site for nuclear submarine refit/refuel. Campaign groups (SGR,
Nuclear Information Service) have repeatedly raised health, safety and environmental
concerns.

e BBC (2015): Devonport warned of legal action after worker received radiation dose amid
safety breaches.

e Office for Nuclear Regulation oversees Babcock's operation of the site.

e June 2026: emergency planning exercise involving residents around Devonport due to
radioactive leak risks.

Sources: ONR, BBC, SGR, Nuclear Information Service

Revolving Door & Lobbying

Babcock has deep penetration into UK government:

Individual Previous Role Babcock Role

Anne-Marie Trevelyan Tory Defence Minister, International Strategic Advisory Board Chair (2025)
Trade Secretary

Admiral Sir Trevor Soar Royal Navy / MoD Babcock executive
Poppy Pow — Head of UK Government Relations
Andrew Bell — Director of Public Affairs

e 15 employees also worked for UK government (per CAAT)
e 293 known meetings with UK government (CAAT)



e Registered on Scottish Parliament lobbying register

e Ferret investigation (May 2026): Babcock hosts high-value lobbying dinners for
government ministers at luxury hotels

e Private Eye "Revolving Doors" special report named Babcock as key revolving-door
beneficiary

Sources: GOV.UK (ACOBA), CAAT, Private Eye, The Ferret, Politico

Israel Links — Detaliled Brief

Babcock's relationship with Israel is complex and deliberately understated. The company's
official position, stated on its ESG page and reiterated to Novara Media in 2024, is:

44 "Babcock does not provide defence support or equipment to Israel. We continue
to work in collaboration with Israeli suppliers to deliver for our UK Ministry of
Defence customer."

However, the evidence paints a different picture across multiple dimensions:

1. Direct Partnerships with Israeli Arms Companies

Babcock has worked in partnership with (per CAAT, Novara, Declassified UK, Palestine Solidarity
Campaign):

Israeli Company Nature of Relationship

Elbit Systems Israel's largest private arms company. Supplies 85% of
Israel's drones and land-based military equipment. Elbit
was dropped from Norway's sovereign wealth fund in 2009
for supplying surveillance systems for the West Bank
separation barrier.

Rafael Advanced Defense Systems State-owned Israeli arms firm. Built the missiles for Israel's
nuclear-armed submarine cruise missile option (Der
Spiegel).

Israel Aerospace Industries (l1Al) / ELTA Systems State-owned aerospace and defence company. Babcock

signed an MoU with IAI-ELTA (Aug 2022) to deliver a
"deep-find radar solution" for the UK MoD's SERPENS
programme — a project to develop weapon-locating and
sensor technology.

The 1Al SERPENS deal is worth highlighting: The MoU was publicly announced by Babcock in
August 2022. Multiple defence trade publications covered it (Janes, Shephard Media, Army
Technology, The Defense Post, Microwave Journal). Babcock's own press release stated the
partnership would "boost sovereign radar experience and expertise" for the UK MoD.



Declassified UK's assessment (March 2025):

44 "Babcock claims to not provide weapons to Israel, but with partnerships
involving Israeli defence firms IAl, Elbit, and Rafael Systems, the line between
‘not involved' and 'indirectly arming' becomes quite blurry."

The article noted that Norway's sovereign wealth fund holds ~£35m in Babcock shares despite
ethical guidelines.

2. Arms Export Licences to Israel

e Between 2008 and 2021, Babcock applied to the UK government for 12 arms export
licences to supply weapons, components, or military technology to Israel (Novara Media).

e CAAT's 2026 profile confirms Babcock has applied for UK export licences to Israel
(alongside Russia, the US, France, India, South Africa, Thailand, Canada, and Germany).

e The ACOBA letter approving Anne-Marie Trevelyan's move to Babcock (Oct 2025)
explicitly notes that "Babcock has made a number of applications for export control
licences over the years, including, but not limited to: securing an export licence to Israel."

3. Israel's Nuclear Submarines — The £9m Question

Declassified UK (March 2025) reported that UK companies sold £8.96m worth of technology
for Israel's submarine fleet — believed to house nuclear weapons. Key details:

e British ministers authorised 77 export licences to supply Israel with components for its
submarines since 2010

e Submarine components are the 4th most numerous category of UK military exports to
Israel

e Two licences are "open" rather than "single" — unlimited quantities and values can be
exported

e These licences were explicitly excluded from the UK's restrictions on military exports to
Israel announced in September 2024

e Israel's Dolphin class submarines (built in Germany) are widely reported to carry
nuclear-armed cruise missiles (range ~1,500 miles, reaching Iran)

e The Campaign for Nuclear Disarmament described this as "helping Israel upgrade its
deadly nuclear weapons force"

While Declassified UK does not name Babcock specifically in the submarine technology
licences, Babcock's role as the UK's primary submarine support contractor (through-life support for
all Royal Navy nuclear submarines, Dreadnought programme, weapons handling and launch
systems) makes it the most obvious candidate for any UK company supplying submarine-related
technology. Babcock's own ESG page states it "provides in-service and through-life maintenance
for the entirety of the UK Royal Navy's nuclear powered submarine fleet."



The Facebook post from The National (Scotland) explicitly linked Babcock to Israel's nuclear
programme, stating: "Babcock and the MoD are integral to Israel's nuclear weapons system."

4. Labour Party Conference Sponsorship

e Novara Media (September 2024) : Babcock sponsored a New Statesman event at the
Labour Party conference — titled "A new era of defence: How can Labour address
current and future challenges?"

e The same New Statesman event the previous year (2023) featured Labour's then shadow
minister for defence procurement Chris Evans and shadow international trade minister
Nia Griffith

e This was revealed alongside Northrop Grumman sponsoring another Labour conference
event — both while Israel's bombardment of Gaza was ongoing (40,000+ Palestinians
killed at the time)

e CAAT's advocacy manager Katie Fallon called this "unconscionable" and indicative of a
"far too cosy relationship between government and this industry"

e Babcock's spokesperson responded with the standard line: "Babcock does not provide
defence support or equipment to Israel"

5. CAAT Protest — "Genocide Profiteers" Heckled

In a separate incident, CAAT reported that Babcock was a sponsor of an arms trade lobbying
dinner at which "genocide profiteers" were heckled by protesters. Other sponsors included BAE
Systems.

6. Baillie Gifford Controversy

Fossil Free Books (June 2024) revealed that Baillie Gifford, a major Scottish investment firm
and arts sponsor, held £61m in Babcock International as of June 2024. The article noted
Babcock's partnership with Elbit Systems (85% of Israel's drones) and its export licence
applications to Israel. This sparked significant controversy in Scottish cultural circles over the ethics
of arts organisations being sponsored by Baillie Gifford while it profited from arms companies
linked to Israel.

7. Anne-Marie Trevelyan — The Israel-Arms Link

The revolving-door appointment of Anne-Marie Trevelyan is particularly relevant to the Israel
guestion. As International Trade Secretary, Trevelyan:

Introduced the revised criteria for licensing arms sales

Oversaw UK arms export policy during the period of Israel's Gaza offensive

Was responsible for the very export licence regime Babcock has used to apply for licences
to Israel

Her ACOBA letter (Oct 2025) explicitly references Babcock's export licence applications to
Israel as a potential conflict of interest

8. Babcock's Own Defence (ESG Page)



Babcock's ESG and shareholders page includes a "Middle East" section stating:

44 "The current conflict in Gaza is devastating for everyone affected and we
support calls for an end to the hostilities. Babcock does not provide defence
support or equipment to Israel. We continue to work in collaboration with Israeli
suppliers to deliver for our UK Ministry of Defence customer."

The page notably separates its "Middle East" disclaimer from its broader ESG narrative about being
"75% defence" and supporting "democracies need to be able to defend themselves from
aggressors.”

Summary of Israel Links

Dimension Evidence Level

Partnerships with Israeli arms firms (Elbit, Rafael, 1Al) Confirmed — multiple sources, including Babcock's own
press releases

UK export licences to Israel (12 between 2008-2021) Confirmed — Novara, CAAT, ACOBA letter

SERPENS radar MoU with IAI-ELTA Confirmed — Babcock press release, multiple defence
trade outlets

Labour conference sponsorship during Gaza war Confirmed — Novara Media investigation

£9m submarine technology exports (wider UK industry) Confirmed — Declassified UK, CND. Babcock not named
directly but is the most likely UK submarine technology
supplier

Direct arms supply to Israel Denied by Babcock. No evidence contradicts this denial

Baillie Gifford £61m stake linked to Israel controversy Confirmed — Fossil Free Books

CEO Pay

e David Lockwood received £4.09m in 2024, of which £3.2m was performance-related
(AOCAV)

Total compensation reported as £5.37m (83.5% bonuses/stock)

216% above industry average (Simply Wall St)

138 times the average UK worker's wage (AOAV)

Bonus opportunity: 150% of salary (40% deferred 3 years)

£200m share buyback announced alongside profit drop

Sources: AOAV, Simply Wall St, Babcock Annual Report 2025

Tax



Babcock listed in Guardian's (2013) FTSE 100 tax haven report with 4 known offshore subsidiaries.
Underlying income tax expense fell to £69.2m (FY26 from £84.1m).

Political Connections

o Anne-Marie Trevelyan (ex-Tory minister) — Strategic Advisory Board Chair at Babcock
from Oct 2025. ACOBA approved with conditions. Previously oversaw arms export
licensing as International Trade Secretary.

e John Healey resignation (June 2026) — Defence Secretary resighed over delayed
defence investment plan that Babcock and other contractors were waiting on.

e UK gov defence spending — rising to 2.6% of GDP by 2027. Babcock positioned as key
beneficiary of "structural demand" for defence.

e Labour Party — Babcock sponsored New Statesman event at Labour conference (2023,
2024). Shadow defence procurement minister Chris Evans and shadow trade minister Nia
Griffith appeared at Babcock-sponsored event. Rachel Reeves visited Babcock's Rosyth
yard (March 2025).

e SME Defence Charter — Babcock launched a 10-point charter (March 2026) to shape
how UK defence engages SMEs — positioning itself as industry leader.

What To Watch

1. CEO transition — David Lockwood retiring end 2026, replaced by Harry Holt (Nuclear
sector). Signals shift toward nuclear as growth driver.

2. Defence investment plan — delayed after Healey resignation. Could unlock further
major contracts for Babcock.

3. Type 31 losses — £300m+ and mounting. Fixed-price model under severe strain. Future
contract pricing likely to change — taxpayer will pay more eventually.

4. HIl partnership expansion — US nuclear submarine programme could be major new
revenue stream.

5. Denmark/Sweden export deals — Rosyth expected to win Danish navy contract worth
~£1bn.

6. Ukraine — ongoing support contracts and reconstruction positioning.

7. Israel exposure — continued partnership with Elbit Systems and IAl despite official
denials of direct arms supply to Israel. Potential for further protest/divestment campaigns.
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